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CONTRACTOR INTERVIEW QUESTIONS

Some Questions are more appropriate for all contractors, while some are geared more toward a
general contractor or specialized subcontractor. The following list of questions is intended as a
guide. Whether you need to manage the project from long distance, hiring a general contractor or
hiring all subcontractors; make sure to talor your questions for your specific project

circumstances.

e How many years have you been in business
e How many years of experience do you havein in thisindustry?
e Do you have pictures you can provide of similar work?
e Do you havereferences we can call?
e Do you usualy request a deposit?
o If Yes, how much?
e Do you regularly take or are you capable of taking pictures of your work, in progress?
e How many trades does your company normally sub-contract out?
e Do you use project schedules to help manage your projects?
e How largeisyour work crew?
e How many of your crew are permanent employees?
e What isyour current workload?
e How quickly can you return the bid to us?

e With your current workload, when would you be able to start our project if you are
selected?
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